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E-GOVERNMENT 
SERVICES SUCCESS?

WE HAVE GREAT INSPIRE DATASETS AND SERVICES
WE HAVE GREAT LOCAL DATASETS

IS IT ENOUGH FOR 
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UNFORTUNATELY...

ON E-GOVERNMENT SERVICES SUCCESS
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TIP
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DOES IT RING YOU A BELL?



KEEP IT SIMPLE
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& HIDE COMPLEXITY
MORE FEATURES DOESN’T MEAN BETTER

PLEASE
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TIP
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DESIGN UX
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& VERIFY WHAT USERS DO
MULTIDISCIPLINARY TEAM REQUIRED

(NOT JUST DEVELOPERS)
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% Product/Service

Time

Service launch
100%

TIP

1,5 years

1st CONTACT WITH USERS
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% Product/Service

Time

100%

TIP
IN CONTACT WITH USERS

ALWAYS



LAUNCH ASAP
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& EVOLVE WEEKLY/MONTHLY
(PERFECT MEANS LATE)

VALIDATE WITH REAL USERS
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TIP



DATA MAKES
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SO MAKE A DIFFERENCE WITH DATA
HIDE IT’S COMPLEXITY

PROMOTE USE AND REUSE!

A DIFFERENCE



SELL THE PROBLEM

15

Powering eGovernment Services through INSPIRE

YOU SOLVE
NOT THE DATA/PRODUCT/SERVICE

USERS HAVE PROBLEMS, SO...
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IT CAN’T BE ACHIEVED 
IN E-GOV...

I KNOW WHAT YOU ARE THINKING...

ARE YOU SURE?
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KEPT SIMPLE
DESIGNED UX
LAUNCHED ASAP
POWERFUL DATA 

18

Powering eGovernment Services through INSPIRE

prototyping & analyzing

3months

inspire and official data

non-expert users
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Institut Cartogràfic i Geològic
de Catalunya
Parc de Montjuïc,
E-08038 Barcelona
41º22’12” N, 2º09’20” E (ETRS89)

www.icgc.cat
icgc@icgc.cat
twitter.com/ICGCat
facebook.com/ICGCat

Tel. (+34) 93 567 15 00
Fax (+34) 93 567 15 67
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THANK
YOU!


